
SONG LEADING 
FUNDAMENTALS
HOW TO ACT LIKE YOU KNOW WHAT YOU ARE DOING…



TIME SIGNATURE



TIME SIGNATURE

Beats per measure

Note value for one beat



BEATS PER MEASURE

• Simple – 2,3, 4

• Compound – 6, 8, 9, 12

• Irregular – 5, 7, etc.



NOTE VALUES

• Think of it as a fraction:

• 2 = half

• 4 = quarter

• 8 = eighth



NOTE VALUES



COMMON AND CUT TIME



BEWARE OF TIME CHANGES!

In “Christ 

Receiveth Sinful 

Men”, the verse is 

in 3/4 time but 

the chorus in 

12/8.

There are a few 

songs that do this.



BRIEF TIME CHANGES

• This example is #237 in Songs and Hymns 

of Revival.



LEADING DUPLE TIME



PRACTICE #1

Piano Recording from SmallChurchMusic.com



LEADING TRIPLE TIME



PRACTICE #2

Piano Recording from SmallChurchMusic.com



LEADING QUADRUPLE TIME



PRACTICE #3

Piano Recording from SmallChurchMusic.com



LEADING COMPOUND TIME

• While you *can* do every beat it is not 

necessary.

• You can “simplify” and use the same 

patterns for 2, 3, and 4 beats per 

measure.



OTHERWISE, YOU ARE LEADING LIKE THIS…



PRACTICE #4

Piano Recording from SmallChurchMusic.com

You don’t have to lead with 6 beats per measure.

BEST - 2 beats per measure.  

ACCEPTABLE-ISH - two sets of 3 beats per measure.



PRACTICE #5

Piano Recording from SmallChurchMusic.com

You don’t have to lead with 6 beats per measure.

BEST - 2 beats per measure.  

ACCEPTABLE-ISH - two sets of 3 beats per measure.



PRACTICE #6

Piano Recording from SmallChurchMusic.com

You don’t have to lead with 9 beats per measure.

BEST - 3 beats per measure.



PRACTICE #7

Piano Recording from SmallChurchMusic.com

This is a very special case that we mentioned earlier.

The verse is a straightforward 3 beats per measure.

The chorus shifts into 12/8 time.

BEST - 4 beats per measure.  

ACCEPTABLE-ISH - two sets of 2 beats per measure.
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